
 
 

HEALTH AND WELLBEING BOARD 
 

MINUTES OF MEETING HELD ON WEDNESDAY 21 JUNE 2023 
 

Present: Cllr Jane Somper, Patricia Miller, Richard Bell, Vivienne Broadhurst, Cllr 
Cherry Brooks Sam Crowe, Marc House, Cllr Spencer Flower, Margaret Guy, 
Theresa Leavy, John Sellgren and Simon Wraw 
 
Apologies: Martin Longley, Cllr Byron Quayle 
 
Also present: Cllr Ray Bryan, Paul Johnson and Cecilia Bufton 
 

 
Officers present (for all or part of the meeting): 
Rachel Partridge (Assistant Director of Public Health), Jonathan Price (Interim 
Corporate Director for Commissioning), George Dare (Senior Democratic Services 
Officer) and Sarah Sewell (Head of Service - Commissioning for Older People, 
Prevention and Market Access) 
 
Officers present remotely (for all or part of the meeting): 
Jane Horne (Consultant in Public Health), Paul Iggulden (Consultant in Public Health) 
and Sarah Longdon (Head of Service Planning) 

 
1.   Apologies 

 
Apologies for absence were received from Martin Longley and Cllr Byron Quayle. 
 
Cllr Quayle was substituted by Cllr Cherry Brooks. 
 

2.   Election of Chairman 
 
Cllr Somper was nominated by Cllr Flower and seconded by Cllr Brooks. 
 
There were no other nominations for chairman. 
 
Decision: 
That Cllr Somper be appointed as Chairman of the Health and Wellbeing Board for 
the year 2023-24. 
 

3.   Election of Vice-Chairman 
 
Patricia Miller was nominated by Cllr Somper and seconded by Cllr Flower. 
 
There were no other nominations for vice-chairman. 
 
Decision: 
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That Patricia Miller be appointed as Vice-Chairman of the Health and Wellbeing 
Board for the year 2023-24. 
 

4.   Minutes 
 
The minutes of the meeting held on 15 March 2023 were confirmed and signed. 
 

5.   Declarations of Interest 
 
No declarations of interests were made at the meeting. 
 

6.   Public Participation 
 
There was no public participation. 
 

7.   Councillor Questions 
 
There were no questions from councillors. 
 

8.   Urgent items 
 
There were no urgent items. 
 

9.   Work Programme 
 
The Board noted and discussed the work programme.  
 
It was discussed that at future meetings individuals could be invited to the board to 
talk about items. 
 
 

10.   Better Care Fund 2022/23 Year End Template 
 
The Head of Service for Older People, Prevention, and Market Access introduced 
the report and gave a short presentation which is attached to these minutes. The 
presentation included information on the End of Year Template, the performance 
against Better Care Fund metrics, and the development of the 2023-25 plan. 
 
The Board discussed the following points: 
 

• Support for carers and investment into carers casework. 

• There were reductions in hospital delays. 

• The introduction of a police operational model called Right Care, Right 
Person. 

• Aligning Better Care Fund reports so they are not retrospective. 
 
Decision: 
That the Better Care Fund 2022/23 Year End Template be retrospectively 
approved.  
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11.   Pharmaceutical Needs Assessment: Supplementary Statement 
 
The Consultant in Public Health introduced the report. The Pharmaceutical Needs 
Assessment was a statutory responsibility of the Board, and it was last published 
in October 2022. Changes to pharmacies had mainly impacted the BCP Council 
area, however further supplementary changes were expected. 
 
Board members commented on the report and raised issues surrounding access 
to pharmacies due to staff shortages. A member felt it would be a good opportunity 
to bring the needs assessment together with clinical pharmacist commissioning 
work. 
 
Proposed by Cllr Somper, seconded by Cllr Brooks. 
 
Decision: 

1. That the publication of the supplementary statement be approved. 
2. That authority be delegated to the Director of Public Health to publish 

further supplementary statements as required. 
3. That any supplementary statements published by the Director of Public 

Health be circulated to the Board for information. 
 

 
12.   Thriving Communities 

 
The Director of Public Health introduced the report which set out a proposal to 
establish a project supporting place-based working in the Dorset Council area. The 
aim of the project was to grown community support and capacity through the 
VCSE sector to support people living well and independently. 
 
Members commented on the report and the following points were raised: 
 

• The direction of travel of the work will become clearer as it progresses. 

• There were discussions between top level VCSE organisations and 
forward-thinking ICS’s to support ICS’s to thrive. 

• The organisations on the Health & Wellbeing Board should be giving their 
collective support to this work. 

• There would be involvement of people who were affected by this piece of 
work. 

• Proper engagement would need to be carried out. 

• It is important to understand what works best for different communities. 
 
Proposed by Marc House, seconded by Vivienne Broadhurst. 
 
Decision: 

1. That the use of £309k be approved to support this programme of work. 
2. That the Health and Wellbeing Board oversee progress, provide leadership, 

and advocate for the access of the programme in the Dorset Council area. 
 
 

13.   Exempt Business 
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There was no exempt business. 
  
 
 
 

Duration of meeting: 2.00  - 3.04 pm 
 
 
Chairman 
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The Better Care Fund – A Quick Reminder
Ø  BCF is a key funding stream for all local systems

Ø  In Dorset for 2022/23 it provided the Council and NHS with total of c£144m
 (which included late arrival of £4.5m via Adult Social Care Discharge Fund)

Ø  All BCF plans are co-produced between Council and Dorset NHS

Ø  There are set mandatory conditions for investment of the monies and Performance Metrics

Ø  BCF Policy Objectives echo our local shared priorities:

Ø  Enable people to stay well, safe and independent at home for longer
Ø  Provide the right care, in the right place, at the right time 

Ø  In addition to submitting annual plans for proposed spending, a year end summary is required.  This was submitted 
under delegated authority on 23rd May, pending HWB approval today.
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Our Performance against BCF Metrics

Ø  Target not met:  

§  Rate of Permanent Admissions to Residential Care

§  Like many other ICBs, care home placements were required on 
discharge due to lack of homecare during quarters one to three of 
22/23

§  Since the last 6 weeks of quarter four of 2022/23 there was an 
improving picture in homecare availability

§  Home First Accelerator Programme in place; this will include 
improving reablement offer and optimise home care capacity

Ø Below target for: 

§ Reablement Performance - % of people who remained at home 
after 91 days following hospital discharge support by Reablement
Target was 85%, actual was 79%

• Attributed to the Council’s transfer of provision to new Local Authority 
Company - The pre and post transition period caused some 
difficulties in gathering data, which has led to reporting lower than 
expected performance.  

• Care Dorset action plan in place.  Performance at the end of quarter 
4 of 2022/23 was rising to meet the forecast.

• Improvement expected for 2023/24. 

Ø Targets met for:

 Avoidable Admissions & Discharge to Normal Place of Residence

Recent introductions of Immedicare, recovery focussed block contracted home care (RCR) and Trusted Assessor Service are key in enabling 
achievement. 

Opportunities to broaden Immedicare to all care homes and extended to Home Care providers.  RCR is a key area for future ICB/BCF investment.
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What’s Next for 2023-2025 Plan
Ø 2023-2025 Plan will be bought to the next HWB meeting; currently finalising initial planning activity as Dorset’s ICB – 
a 2 year planning round is opportunity to plan expansion of BCF

Ø  Key focus on demonstrating how the Integrated Care Partnership, in particular Thriving Communities, links to the 
BCF

Ø  Priority areas for our planning and programme for 2023-2025:  
 

Ø  Widening scope to All Age Commissioning; starting with All Age Carers development and joint commissioning 
arrangements to deliver Birth to Settled Adulthood

Ø  Additional investments in BCF around Home First / Intermediate Care

Ø  Budget building in line with new Schemes agreed
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Recommendations to HWB Today

As outlined in the report:

1. To retrospectively approve the Better Care Fund (BCF) End of Year Template for 2022/23 
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